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Cobb Community Transit

Two primary transit providers in Cobb County
are Cobb Community Transit and Cobb
Senior Services. Cobb County Department of
Transportation operates Cobb Community
Transit, a system of 16 fixed-routes, including
three express routes operated for the
Georgia Regional Transportation Authority that link communities in Cobb with the
larger public transportation network of services in the greater Atlanta region.
Hours of operation are from approximately 5:30 am to 10:30 pm, Monday through
Friday, and a reduced Saturday schedule.

CCT ridership averages 13,500 Weekday and 7,300 Saturday unlinked trips. Per
the requirements of the Americans with Disabilities Act, CCT offers
complementary curb-to-curb paratransit services to individuals who reside within
¥s-mile of existing routes with have mobility constraints that prevent them from
using the fixed-route service.

CCT operates 50 standard 40-ft buses, 9 over-the-road coaches and 20
paratransit cutaway vehicles. The base fare for local service is $1.25, $2.50 for
paratransit service, and $3.00 for express services.

Cobb Senior Services

Cobb Senior Services transportation service primarily consists of access to its
senior, multipurpose and neighborhood centers, as well as medical and some
shopping trips. Cobb Senior Services operates both fixed-route and demand
response service. Fixed-route for CSS is defined as service that operates daily
emanating or terminating at a center. The CSS fixed-routes do not utilize bus
stops, but rather are designed to serve seniors living in proximity to a center from
their places of residence. Seniors request in advance which days to attend the
centers. These “fixed-routes” operate door-to-door and routes change to reflect
daily demand.

Funding for transportation is from Title 3, Social Service Block Grants, County
Based Service Grants, Cobb County resources and farebox revenue. CSS
currently operates 39 cutaway center isle vehicles with four vehicles qualifying as
surplus and one 40-foot coach, currently not used for revenue service.

In FY 2006, CSS provided approximately 70,000 unlinked trips and operated
approximately 500,000 miles. CSS operates door-to-door service Monday
through Friday, 8 am to 5 pm. Base fare is $1.00 per trip. Currently, CSS has a
waiting list that averages approximately 100 people.
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Study Review Committees

Task 1 also included the creation of two study review committees. The first,
entitled the Project Steering Committee consisted of staff representatives of
agencies directly affected by the study including CCT, CSS and DOT. The
second included a broader group, called the Project Stakeholder Committee that
included representatives from other interested and involved agencies, community
groups, service providers, the business community and other civic organizations.

The Project Stakeholder Committee proved to be an excellent resource for
information and offered a number of insights that led to refocusing some best
practice information. Committee members also identified many of the issues also
addressed by the public as part of the gap identification and analysis process
that were then incorporated in the draft final recommendations.

The study planning process also included other stakeholder interviews, rider
surveys and collection of data for route performance, transfer connections, and
comments from drivers.

2. Alternatives Analysis

Best Practices

The study team completed a peer review of best practices for different types of
coordination occurring across the nation. As indicated above, based on input
following a presentation to the Project Steering Committee the peer review
included further analysis of four concepts:

e Travel training

e Marketing

e Volunteer transportation programs and

e User side subsidy programs, including the use of taxis

Each of these four areas included programs that had been successfully
implemented in other locales and had been sustained for many years. However,
there was also experience that indicated that without proper planning and
sustained staffing and financing, some programs could be difficult to maintain.

The peer analysis and best practices indicated that there were many project and
program examples that could be transferable to Cobb County. These appeared
to begin with improved marketing and communication, which could also be
expanded to add more travel training to use the services. More complex
programs, such as the use of volunteers and providing alternative transportation
options through the use of user subsidies were also viewed as implementable,
but recognized as requiring more discussion and coordination.
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3. Public Involvement and Input

The study team then conducted a series of five community workshops that were
held in different parts of the County. The methodology was targeted at getting
information and input from the attendees regarding existing conditions and
services, unmet or poorly met needs and ideas for future services, including
potential providers and funders. These sessions proved to be extremely valuable
and reinforced the interest of the community and the importance of the issue of
both general, but especially senior mobility.

Gap Analysis/Assessment of Needs

The input from the public involvement was then added with the prior review of
current travel patterns and travel needs for senior adults in Cobb County. The
methodology for determining these needs included the analysis of demographic
and socio economic characteristics, and additionally included more broad input
from the riders and from the community. One major theme was articulated
throughout - there are significant transportation needs in Cobb County which are
particularly acute in the outlying pocket communities. Based on our
understanding and assessment, an enhanced service delivery program could
significantly improve overall mobility in Cobb County that would serve both senior
adults and the general public. An improved, coordinated transportation network
would better meet existing needs, while setting in place a system which will
respond to increased and growing future needs.

4. Recommendations

10-Year Vision and Goals for Cobb County
With assistance from the local Cobb County

project team, the project committees, local 10-Year Vision:
citizens, elected officials, and the study | Cobb County is identified as a
team, a vision was created for this ‘senior-friendly’ County.

coordination plan. The vision encompasses
the overall quality of life for Cobb County
senior residents. The vision suggests where
Cobb County would like to be in 10 years.

The Cobb County vision improves
accessibility and mobility for older adults
living in Cobb County. The primary goals
associated with this effort include:

e Assessing existing transportation services provided by relevant
organizations and agencies;
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e Understanding and quantifying the travel needs, preferences and priorities
of senior adults living in Cobb County by talking to stakeholders and
community residents;

e |dentifying opportunities to improve coordination and service delivery; and

e Creating a strategic plan that lays out a process to design effective and
efficient services that meet the needs of senior adults in Cobb.

Mobility Options for Cobb County

The Study recommendations include the development of a service delivery plan
which is implemented incrementally, with multiple community partners and broad
support moving forward. A tiered approach, represented below, will be developed
over time, and provides the framework for enhancing services in the future. It
includes the development of changing roles and responsibilities for public
transportation throughout the County.

Existing

Tier 1 -
Establish
Infrastructure

Tier 2 -
Increase Coordination
Efforts

Tier 3 -
Maximum Coordination —
‘Senior-Friendly Community’

All the alternatives are described in more detail in the draft report but selected
highlights include as follows:
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Tier 1 — Short-term Steps

e Establish a Mobility Action Council where all affected agencies can meet.

e Secure funding and hire a Mobility Manager and an Assistant that would
be dedicated to staff local coordination efforts.

e Develop a Memorandum of Understanding between CCT and CSS to
reinforce participation and coordination goals.

¢ Identify for joint marketing efforts, shared driver training and travel training
opportunities and method to communicate information and passengers
between organizations through referrals, etc.

Tier 2 — Intermediate Coordination Steps

These recommendations would be reviewed by the Mobility Manager and
Mobility Action Council and adjusted, as needed, for local changes.

Develop and update the Coordination Plan of Action

Develop county-wide framework for a volunteer transportation program.

Expand voucher program with local taxi companies.

Coordinate existing service providers with MARTA for regional

connections.

e Develop partnering relationship with AARP as part of its senior driver
training program.

e Develop Cobb County Resource Manual, a one-stop shop for
transportation options.

e Coordinate with local and county planning; establish process to review
planning and development process to enhance community access.

e Develop service plan for flexible services. These flexible services could
include demand response zones, checkpoint services, or other options
within the ‘family of services.’

e Coordinate with Senior Centers to create hubs for major transportation
connections between modes.

e Initiate discussions with the business community and private providers to

bring them into the coordination process as valuable partners for potential

funding of services or providers of feeder service to main transit lines.

Tier 3 - Long-Range Coordination Steps

The Long-Range Plan of Action extends beyond FY 2011. Many coordination
changes will occur before this time period. The Mobility Action Council and the
Mobility Manager will have the opportunities to form good working relationships
and a firm foundation with the community and the time would be appropriate to
increase coordination levels.
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e Establish more formal contractual coordination of transportation services,
one example would be for CCT to provide transportation service under
contract to CSS.

e Expand Mobility Manager avenues into areas including vanpooling,
carpooling, parking and other infrastructure coordination within the
County.

e Continue to expand and enhance the volunteer program, the travel
training program, formalized marketing and public education program.

e Implement expanded CCT services into new areas of Cobb County
through deviated or demand response zones.

Financial Plan

A coordinated public transportation system for Cobb County will require
operating, maintenance, administration and capital funding. Ideal funding sources
will have the flexibility to be increased or expanded as demand increases.

Such flexibility will, in most cases, require community and potentially voter
approval, but the important consideration is that the need for growth has been
anticipated and the potential for larger budgets is not precluded by the choice of
a source of funding. Many sustainable coordinated systems make extensive use
of partnerships. Examples include partnerships with public and private agencies,
private companies, major public facilities, and adjacent jurisdictions.

A more detailed draft funding plan is also attached.
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Cobb County

Cost Estimates by Tier

Funding
Estimated Annual County/
Tier 1 Cost Responsible Agency Notes Municipalities Federal
A Establish Mobility Action Council $ 200 [Cobb County Postage, copies, meetings $ 100 | $ 100
B Develop common vision/goals $ - Mobility Manager/Mobility Action Council $ - $ -
Secure funding and hire Mobility
C  Manager and Assistant $ 115,000 |Cobb County FTA fund $92K; Cobb Co fund $23K $ 23,000 | $ 92,000
D Identify coordinated marketing efforts $ 10,000 [Mobhility Manager/Mobility Action Council Design/print new materials $ 5,000 | $ 5,000
E Develop MOU $ - [Mobility Manager/Mobility Action Council $ - $ -
F  Develop DHR relationship $ - [Cobb County/Mobility Action Council $ - $ -
G Engage 5310 process $ - |Cobb County/Mobility Action Council $ - $ -
H  Host Coordination Celebration* $ 5,000 [Mobility Manager/Mobility Action Council Public celebration. *One-time costs $ 2,500 | $ 2,500
| Support 5317 Voucher Program $ - [Cobb County/Mobility Action Council $ - $ -
J  Contact FTA UWR Ambassador* $ 2,000 [Mobility Manager/Mobility Action Council Workshop costs. *One-time costs. $ 1,000 | $ 1,000
Agencies currently provide training - may result in a
K Identify coordinated driver training $ - Mobility Manager/Mobility Action Council cost savings $ - $ -
Tier 1 Subtotal $ 132,200 $ 31,600 | $ 100,600
24% 76%
Tier 2
Annual cost; Marketing, recruiting, background cks,
A Develop Volunteer Program $ 25,000 [Mobhility Manager/Mobility Action Council insurance, reimbursement, reporting $ 12,500 | $ 12,500
B Develop Taxi Voucher Program $ 10,000 [Mohility Manager/Mobility Action Council Annual cost; vouchers, marketing, reporting $ 5,000 | $ 5,000
C Implement Vehicle Sharing $ 5,000 [Mobility Manager/Mobility Action Council Training; insurance $ 2,500 | $ 2,500
D Develop Cobb Co. Resource Manual $ 5,000 [Mobility Manager/Mobility Action Council Design, print $ 2,500 | $ 2,500
E Coordinate w/ local planning staff $ - Mobility Manager/Mobility Action Council Begin reviewing local/regional plans $ - $ -
F  Develop partnership w/ AARP $ - Mobility Manager/Mobility Action Council $ - $ -
G Coordinate w/ MARTA $ - Mobility Manager/Mobility Action Council Begin MARTA committee involvement $ - $ -
H Develop Flexible Service Plan* $ 50,000 [Mobility Manager/Mobility Action Council Study (80% fed/20% local) funds. *One-time costs. $ 10,000 | $ 40,000
Capital Improv. at sites - brochure holders, shelters,
| Coordinate Sr. Center Hubs $ 20,000 [Mobility Manager/Mobility Action Council seating, etc.../capital grant eligible $ 4,000 | $ 16,000
J Initiate private providers $ 5,000 [Mobility Manager/Mobility Action Council Insurance, training, purchase transportation $ 2,500 | $ 2,500
K Initiate MARTA regional connections $ - Mobility Manager/Mobility Action Council Coordinate route planning for future connections $ - $ -
Tier 2 Subtotal $ 120,000 $ 39,000 | $ 81,000
33% 68%
Tier 3
A Establish formal contracts for service $ 50,000 [Mobhility Manager/Mobility Action Council Expand and/or replace services $ 25,000 | $ 25,000
B Enhance volunteer program $ 20,000 [Mobility Manager/Mobility Action Council Additional staff, marketing $ 10,000 | $ 10,000
C Enhance Travel Training Program $ 40,000 [Mobility Manager/Mobility Action Council Certified staff for program; training materials $ 20,000 | $ 20,000
D Continue formalized marketing $ 10,000 [Mobility Manager/Mobility Action Council Printed materials, additional advertising $ 5,000 | $ 5,000
E Begin ‘complete streets' planning $ 10,000 [Mobility Manager/Mobility Action Council Technical Assistance $ 5,000 | $ 5,000
F  Begin Flexible Route in new areas $ 72,800 [Mobility Manager/Mobility Action Council 1 vehicle M-F @ $35 cost per hour $ 36,400 | $ 36,400
G Coordinate with Other Modes $ 20,000 [Mobhility Manager/Mobility Action Council Provide bicycle racks/stations; access improvements | $ 4,000 | $ 16,000
H _Continue coordination with MARTA $ 10,000 |Mohility Manager/Mobility Action Council Limited purchased service and regional connections | $ 5000 $ 5,000
Tier 3 Subtotal $ 232,800 $ 110,400 | $ 122,400
47% 53%
Total Costs $ 485,000 $ 181,000 [ $ 304,000
37% 63%

Note: Cost estimates based upon WSA study team review of existing services.
Estimates should be reviewed each year to adjust cost variations or program scope changes.




